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introduction
Welcome to our third annual performance plan under the
Government’s five-year Best Value initiative.

Our overall goal is simple:

Best Value demands that we review all our services, and ensure
that we are delivering across the board, value for money
services to our residents, taxpayers, businesses and visitors
alike.

To make the district of South Kesteven ‘an attractive
place where people wish to live, work and visit’.

We could not do this without consulting you, the public, on
what you require for South Kesteven. During the past two years
we have consulted widely on a number of issues and
undertaken a number of reviews.
You will find details on our consultation exercises, including an
update on the latest position with our draft Community
Strategy, latest news from our involvement with the Welland
Partnership, and the results & improvements from our best
value reviews later in this document.

At the same time we seek to ‘ensure that we secure continuous
improvement in the exercise of our functions, having regard to
a combination of economy, efficiency and effectiveness’.
If you would like any information about this performance plan,
Best Value, the Welland Partnership, or indeed anything on the
Council generally, please contact us by one of the following
methods:
●

The internet on www.skdc.com or
www.welland-partnership.com

●

E-mail: bestvalue@skdc.com

This performance plan is not intended as one way traffic. It will
inform the reader, and hopefully offer the opportunity for
comment and debate.

●

Freephone 0800 9520044 to leave a message
and we will call you back

It is very important that we continue to find out your thoughts
on everything that we provide.

●

Phone the BEST VALUE TEAM on 01476 406080

●

Write to the BEST VALUE TEAM at SKDC,
FREEPOST GM48, Grantham, Lincs NG31 6PZ

We will also show you how we are performing against both the
Government’s and our own local targets.

We need to build on all that we have put in place for the whole
of South Kesteven. Your input will enable our elected
councillors to formulate and introduce policies that will help us
work towards our overall goal.
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aims & objectives
We continue to believe that to achieve our overall goal we
need to satisfy our own local objectives. Central Government
has also stated a number of national objectives that it feels
local councils have an important role in which to contribute.

Amongst Central Government’s
national objectives in 2001 were:
●

Increased recycling of household waste
We have included £250,000 in our 2002/03 budget to
pay for a pilot recycling scheme, which we consider the
best for our district. If successful it is hoped that it will
become district wide in 2003/04 as we strive to meet the
Government’s target of recycling 18% of all our
household waste by 2005. We are also developing a
Waste Management Strategy with the Lincolnshire
County Council which is responsible for all waste
disposal.

●

A reduction in crime
Our Crime and Disorder strategy operated in
conjunction with Lincolnshire Police and the County
Council has helped to reduce the numbers of vehicle
crimes in South Kesteven.

●

Better planning to reduce the numbers of homes
built on green belt land
Through our Local Plan we have ensured that 30% of
new homes in 2000/01 were built on previously
developed land.

Our Local Objectives are:
●

Economic Aim
‘to create an environment conducive to enhanced
economic activity’

●

Social Aim
‘to improve the quality of life for people of the district
and in particular for the vulnerable groups in the
community’

●

Environmental Aim
‘to ensure the continued physical well-being of the area’

●

Recreational Aim
‘to provide its people with opportunities for a healthy
and fulfilled lifestyle through recreation and culture’

●

Rural Aim
‘to address the imbalances in service standards and
accessibility suffered by our rural residents’

You will be able to see evidence of these in our performance
targets later in the plan.
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For 2002 the following are some of the
priorities for public services as
identified by Government:
●

Improving both old and young people’s care and
services
We intend to carry out a review entitled ‘Supporting
People’

●

Reducing crime and the fear of crime
We will continue to work with our partners on a number
of crime reduction initiatives

●

Increasing bus patronage
We are looking at a number of transport initiatives to
improve access in our rural areas and already offer our
own travel vouchers to eligible residents, as an
alternative to the Government’s mandatory half fare
bus pass scheme

You will be able to judge our progress towards the aims and
objectives later in this document in the sections containing the
performance indicators.
If you would like to know more about our aims & objectives
please contact the BEST VALUE TEAM on 01476 406080 or
e-mail: bestvalue@skdc.com
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community strategy
South Kesteven is not the only provider of services within the
district. There are many private sector, public sector and
voluntary organisations providing similar or related services.
Thus the Government has placed a duty on us as a local
authority to prepare a ‘ Community Strategy ‘ for our area. We
have begun an intensive round of consultation with our
partners both in the public and private sector and have
completed a survey involving all town and parish councils. The
response rate of over 70% was very encouraging.
In these initial surveys we have focussed on eight primary
issues to be addressed in the Community Strategy for the area.
These are :●
●
●
●
●
●
●
●
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Housing
Health
Cultural Experiences
Safe Communities
Learning and Skills
Transport
Enterprise
Environment

All sections in the Council are represented in a cross-Council
Community Development Group to ensure that we have a
‘joined-up’ integrated response to all community strategy
matters involving the Council.
A body known as the Local Strategic Partnership (LSP) will be
formed in South Kesteven, bringing together these public,
private, business, community and voluntary sectors. The LSP
will, through a number of Implementation Groups, turn the
issues in the Community Strategy into action by tackling
deprivation and social exclusion and improving the quality of
life for all our residents.’
Further details on the proposed Community Strategy will be
available in late summer this year.
Please contact the BEST VALUE TEAM on 01476 406080 if
you want to know more.

economic objective
Our objective is
‘TO CREATE AN ENVIRONMENT
CONDUCIVE TO AN ENHANCED
ECONOMIC ACTIVITY’

●

Targeting financial support through our business grant
scheme and exploring investment opportunities

●

Identifying sites for employment opportunities, where the
need is greatest, within our Local Plan

●

Attracting visitors to our high quality leisure facilities in
Bourne, Grantham, Stamford and the Deepings

●

Providing sufficient off-street parking spaces for visitors
and shoppers

●

‘by improving the ratio of better paid employments,
particularly in rural areas’

Maintaining and developing town centre management
partnerships in each of our four main towns

●

‘by countering the imbalance in employment
opportunities between different parts of the district’

Providing regular outdoor markets in Bourne, Grantham
and Stamford

●

Monitoring our town centres through CCTV cameras to
help make them a safer place

●

Maintaining a Business & Commercial Directory to
provide information on all trading companies within the
District to encourage profitable networking

How do we try to achieve this?
. . . ‘Via a series of aims evidenced by a
number of performance measurements’
Our aims are:
●
●

Some of the things we are doing to support these aims
are:

●

‘by increasing the length of stay of visitors’

●

‘by improving the local retail offer and trading
environment, and the perception thereof’

●

‘by encouraging intra-district business to business
trading’
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What did we achieve in
2001/02?
●

Completed the review of our business grant aid scheme.
From next year any grants we give will be targeted to
enable significant business growth

Conduct a district wide review of available industrial
space against requirements to encourage targeted private
sector development

Did you know?

●

Developed action plans for our four town centre
management partnerships and made successful bids for
funding totalling £150,000

●

Average unemployment in the UK for 2001 was 3.1%, and
in Lincolnshire it was 2.5%. In South Kesteven it was
only 1.6%

●

Built a new factory unit costing some £4.5m in the south
of our district creating a number of new well paid jobs.

●

The highest and lowest unemployment in South Kesteven
wards is 4.9% (Earlesfield) and 0.2% (Hillsides)

●

South Kesteven has the highest average hourly earnings in
the whole of Lincolnshire and Rutland

●

The average weekly wage in South Kesteven, however, was
less than the Lincolnshire average. This suggests a high
number of part time workers in South Kesteven.

What do we plan to do in
2002/03?
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●

●

Award business grants from a £50,000 funding budget

●

Commence a series of town centre improvements using
a capital fund of £200,000

●

Build another new factory unit costing some £650k and
creating 80 new jobs within our district

Further evidence of our performance can be seen on the
following tables. ‘-’ denotes information not available or not
applicable.

= well done

Economic
O U R

K E Y

M E A S U R E

= can do better

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

TARGET
2002/03

E M P L O Y M E N T
No. of training schemes facilitated

5

–

4

4

5

No. of small business units provided

4

–

review provision

N/A

review provision

No. of business grants awarded

54

–

25

48

15

£383.44

–

£370.00

£397.70

£560.00

–

–

–

new

20%

No. of enquiries and visits to Tourist Information Centres

156,994

–

75,000

170,423

145,000

% of officially inspected properties in our Holiday Guide

61%

–

75%

100%

N/A

Average annual occupancy of weekly street markets

95%

–

96.50%

89.6%

95%

The % of food premises inspections that should have
been carried out that were carried out

99.64%

100%

100%

99.9%

100%

% of people satisfied with the fairness of commercial
enforcement inspections

–

–

–

new

75%

100%

–

95%

89.7%

95%

Jan-01

–

Jan-02

on SKDC website from Oct 01

N/A

V I S I T O R S
Gross income per car parking space
% of car parking spaces occupied for > 3 hours

T O W N

C E N T R E S

Street cleaning pass rate for town centres
I N T R A - T R A D I N G
To produce and maintain a complete and accurate
Business and Commercial Directory
% increase in listings in SKDC Business Directory

–

–

–

new

10%

No. of business premises unoccupied for >3 months

–

–

–

new

<10%
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Economic
Objective
How did we perform in 2001/02?
Judge for yourself from the table on page 7.
Here is an explanation of the main variances:
We were able to award some 48 individual grants from
our business grant scheme. Following a review of the
grant scheme during 2001/02 we will be targeting our
awards to support business growth next year.
Car park income continued to increase, suggesting a
higher number of visitors and shoppers. From 2002/03
we are going to monitor the number of spaces occupied
for longer than 3 hours to see if our town centre
enhancement initiatives are successful.
All properties in our holiday guide have now been
inspected by either the AA, RAC or the English Tourism
Council. From 2002/03 we will only include officially
inspected properties in the guide.
Inclement winter weather, mainly wind, affected the
average occupancy by stallholders of our street markets.
The street cleaning pass rate for our town centres was
much lower than we had hoped. Meetings with our
contractors should see an improvement in 2002/03.

8

Our Business & Commercial directory now contains
some 1,000 listings and has been placed on our web
site to facilitate easier access.
If you have any questions regarding our performance, please
contact the BEST VALUE TEAM on 01476 406080.

social objective
Achieving Our Aims

Some of the things we are doing to support these aims
are:

Our aim is

●

Providing a comprehensive Housing Advice service
embracing all social housing issues.

●

Processing applications for housing benefit faster and
more accurately.

●

Working in partnership with a number of agencies to
deliver initiatives such as burglary reduction, action on
drugs and domestic violence projects

●

Providing travel vouchers and half fare bus passes to
elderly and disabled residents to assist with public
transport costs

●

Monitoring problem neighbourhood areas through our
Closed Circuit Television service

●

Providing a 24-hour, 365 days a year Helpline to enable
residents to remain independent in their homes

●

Operating a comprehensive play strategy for South
Kesteven, embracing summer play schemes, play
initiatives and play equipment

'TO IMPROVE THE QUALITY OF LIFE OF
PEOPLE IN THE DISTRICT AND IN
PARTICULAR FOR THE VULNERABLE
GROUPS IN THE COMMUNITY'

How will we achieve this?
. . . 'Via a series of aims evidenced by a number
of performance measurements'
Our aims are:
●

‘by ensuring access to services, entitlements, advice and
security.’

●

‘to target groups including the unhealthy, poor people,
people with a disability, elderly, young people and lone
parents’.
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What did we achieve in
2001/02?

What do we plan to do in
2002/03?

●

Introduced the new half fare bus pass along with our
own travel voucher scheme as an alternative

●

●

Improved our benefit processing times and the % of
renewal claims processed on time

We intend to target our support through grant aid to
those voluntary organisations whose work best
compliments our social objective

●

To further improve our processing times for benefit
applications at the same time as providing a service with
a greater customer focus

●

Reduced the average time taken to carry out non-urgent
housing repairs from 35 days to 20 days

●

Increased the number of residents on our Helpline
service from 4,300 to over 4,400

●

To continue work with other agencies to combat crime
and disorder

●

Increased to 99% the number of Council tenants with
access to a tenant compact, which provides the
opportunity for them to influence decisions on Council
housing

●

To introduce an appointments system for all our housing
repairs

●

Reduced our average relet time for council houses from
31 days to 28 days

Further evidence of our performance can be seen on the
following tables. ‘–’ denotes information not available or not
applicable

Did you know?
●

South Kesteven own and manage some 7,000 council
properties, of which 1, 584 are designated to receive the
warden service

●

South Kesteven has one the cheapest average costs for
processing benefit claims in the country

●

We monitor some 65 CCTV cameras throughout our
district and another 8 in a neighbouring authority area

●

We deal with some 8,000+ claims for Housing and
Council Tax benefits each year

= well done

Social
O U R

K E Y

= can do better

M E A S U R E

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

H O U S I N G
% of tenants with local access to housing officers
via Tenant Compacts

95%

–

98%

99%

100%

Average re-let time for local authority dwellings let
in financial year

35 days

26 days

30 days

28 days

25 days

% of urgent repairs completed within Government
time limits

78%

97%

90%

87.75%

99.9%

Average time taken to complete non-urgent repairs

35 days

12 days

35 days

20 days

20 days

The % of repair jobs for which an appointment was
both made and kept by the authority

N/A

23%

90%

80% for
half year

80%

Satisfaction of council tenants with overall service

87.30%

86%

90%

87.30%

90%

Satisfaction of black and minority ethnic tenants

–

–

–

new

80%

Satisfaction of non-black and minority ethnic tenants

–

–

–

new

80%

Does the authority follow the Commission for Racial
Equality’s code of practice in rented housing

Yes

Yes

Yes

Yes

Yes

% of users expressing satisfaction with Tenant Compacts

95%

70%

98%

98%

99%

Average cost of handling a housing benefit or council
tax benefit claim taking into account differences in the
type of claim received

£34.17

£49.14

£80.00

£33.90

£35.50

Average time for processing new housing benefit claim

44.7 days

33 days

42 days

44.33 days

40 days

Average time for processing notification of change

11.17 days

8 days

42 days

10.34 days

10 days

61.70%

85%

92%

64.91%

70%

N/A

98%

99%

98.80%

99%

72%

50%

62.60%

65%

–

–

new

300

B E N E F I T S

% of renewal claims processed on time
% of cases where calculation of benefits due was correct
on the basis of information provided

% of recoverable overpayments (excl. Council Tax benefit)
recovered in year
59.95%
No. of residents, applying for benefits, receiving a home
visit to help them complete the form

–
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= well done

Social
O U R

K E Y

C R I M E

12

&

= can do better

M E A S U R E

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

6.8
5.5
–
–
–
–
8.3
–

12.5
4.82
–
–
–
–
12.06
25%

16.3
8.4
new for 02/03
new for 02/03
new for 02/03
new for 02/03
11.6
26%

13.0
8.8
figures to be
supplied by
Lincolnshire Police
Authority
10.6
40%

–

Yes

Yes

Yes

–
97%
none
none
–

4,400
100%
none
none
40%

4,402
100%
none
none
71%

4,550
100%
none
none
73%

19%

45%

47%

48%

–

–

new

100%

–
–
–
–
–

–
–
43
–
Yes

new
65
36
new
Yes

75%
N/A
35
80%
Yes

D I S O R D E R

Domestic burglaries per 1000 households
13.44
Violent crimes per 1000 population
5.94
Committed by a stranger
–
Committed in a public place
–
Committed in connection with licensed premises
–
Committed under the influence
–
Vehicle crimes per 1000 population
10.5
% of local authority properties fitted with PVCu secure doors
12%
Has the authority developed its own strategy to reduce
crime & disorder
–
V U L N E R A B L E P E O P L E
No. of customers on Helpline service
4,327
% of homeless applications decided within 33 working days
100%
Average length of stay in bed & breakfast accommodation none
Average length of stay in hostel accommodation
none
% of eligible residents receiving travel concessions
94%
New tenancies given to vulnerable people as a % of all
tenancies (excluding the elderly)
43.1%
% of health & safety inspections that should have been
carried out that were carried out
–
% of people satisfied with the fairness of our dealings with
private sector housing complaints
–
No. of CCTV cameras monitored within our area
63
No. of Voluntary Organisations receiving grant aid
41
% of Voluntary Organisations applications receiving a grant –
Is the Authority part of a Community Legal Services Partnership –

Social
Objective
How did we perform in 2001/02?
Judge for yourself from the tables on pages
11 & 12.
Here is an explanation of the main variances:
We reduced our average relet times for our vacant
council houses from 28 to 25 days
Whilst introducing an appointments system for certain
parts of the district from October 2001, we did not quite
achieve our target for the year. In 2002/03 the
appointment system for repair jobs will be used across
the whole district

Figures provided by Lincolnshire Police Authority show an
increase in domestic burglaries and violent crimes. We
shall continue to work with the Police on a number of
initiatives to reduce crime
The number of vehicle crimes has reduced in the year.
The CCTV systems in our four town centres continue to
act as a worthwhile deterrent
Some 15,000 of our 21,000 eligible residents received
either a half fare bus pass or the Council’s own
alternative of travel vouchers in the year. The original
target of 40% was set before the Council agreed to
provide an alternative to those for whom a bus pass was
of little or no use.

On Housing Benefits we have both the good and the not
so good. Our costs per claim are one of the lowest in the
country, and we are reducing our processing times on
new claims and changes to claims. We need however to
improve on our renewal claims processing and our
recovery rates on overpayments. We shall concentrate on
improving these in 2002/03
If you have any queries regarding our performance, please
contact the BEST VALUE TEAM on 01476 406080.
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environmental objective
Achieving Our Aims
Our aim is
'TO ENSURE THE CONTINUED
PHYSICAL WELL-BEING OF THE
AREA'

●

‘by the protection and security of buildings, land, flora
and fauna’

●

‘by the conservation of buildings, land, flora and fauna’

●

‘by ensuring that any development has a high degree of
sustainability (e.g. good recycling of existing resources
such as land)’

Some of the things we are doing to support these aims
are:
●

Collecting household waste from all domestic properties
and transporting it to the County Council disposal sites

●

Aiming to increase the amount of domestic waste
recycled and subsiding the cost of home composting

●

Carrying out a programme of flood defence
improvements to protect houses in various locations

●

Providing renovation grants to vulnerable people to
improve their properties to a basic habitable standard

●

Earmarking redundant but previously developed sites for
development

How do we try to achieve this?
. . . 'Via a series of aims evidenced by a number
of performance measurements'
Our aims are:
●
●
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‘by the facilitation and provision of excellent
infrastructure’
‘by the protection of South Kesteven’s environment from
pollution’

What did we achieve in
2001/02?

What do we plan to do in
2002/03?

●

Obtained 6 successful prosecutions against individuals
for illegal flytipping

●

To introduce a pilot recycling scheme within South
Kesteven from a budget of £250k.

●

Increased the % of planning applications decided within
8 weeks

●

Complete a Stage 4 air quality management plan for the
district in line with Government requirements

●

●
Installed new doors in 1,000 of our domestic housing
properties to improve security

To increase the % of planning decisions delegated to
officers in line with Government targets

●

To carry out major flood protection to approximately 100
dwellings in Grantham

●

Increased the % of building sites visited within 13 weeks
of a previous visit from 50% to nearly 80%

●

Continued to increase the energy efficiency of all our
houses

●
●

Continued to ensure that at least 20% of any new homes
are built on previously developed land
With our neighbouring Lincolnshire authorities and the
County Council, signed up to a Waste Strategy for the
whole county

Did you know?
●

We collect approximately 48,000 tonnes of domestic
waste per annum from SKDC households

●

There are some 2,589 listed buildings in SKDC and 48
designated conservation areas

●

We receive some 1,600 planning applications a year yet
the average cost per head of population is one of the
cheapest in the country

●

We dealt with some 3,787 pest complaints and 851 dog
related complaints last year
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= well done

Environmental
O U R

K E Y

M E A S U R E

= can do better

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

P O L L U T I O N
Total tonnage of household waste arising % recycled

6.2%

12%

8%

5.4%

8%

Total tonnage of household waste arising & composted

none

0.30%

none

none

none

423.66kgs

351kgs

385kgs

373kgs

380kgs

Cost of waste collection per household

£24.09

£25.54

£27.26

£26.87

£32.36

No. of refuse collections missed per 100,000 collections

84.44

24

55

77.9

55

–

–

–

new

Dependant on
SKDC decision

77%

100%

81%

79%

81%

28

–

29

39

43

% of highways that are of a high or acceptable standard
of cleanliness
84.80%

98%

95%

88.30%

95%

Average time taken to remove fly-tips

4 days

1 day

<4 days

6 days

<4 days

No. of public convenience sites provided by the authority

21

–

12

11

11

% of dog fouling complaints responded to within 3 days

99.70%

–

97%

100%

98%

100%

–

97%

99.9%

98%

–

–

–

new

98%

63

59

66

65

65

Score against a checklist of enforcement best practice
for environmental health

–

–

5 (out of 8)

5.8

6.5

% of people satisfied with the fairness of the investigation
of environment complaints

–

–

–

new

75%

Kg of house waste collected per head of population

% of population served by kerbside collection of
recyclables
% of population within 1km of a recycling site
No. of recycling sites provided by SKDC within the district

% of rodent complaints responded to within 48 hours
% of noise complaints dealt with within 5 days
Average energy efficiency rating of SKDC dwellings
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= well done

Environmental
O U R

K E Y

M E A S U R E

= can do better

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

£8.51
75%

£7.25
25%

£5.54
22.1%

£5.29
25%

0.07%
73%

0%
80%

0.06%
73.6%

0%
80%

–

–

new

60%

–
–

–
–

new
new

65%
80%

–
63 days
100%
–

–
65 days
100%
–

new
68.6 days
79%
new

80%
60 days
100%
3

52%
9%
–

18%
4%
24 hours

31%
5%
24 hours

25%
3.5%
24 hours

3.6%
–
–

2%
–
–

20%
new
new

10%
17%
15%

–

10

18

110

–
–
–

15
–
20

9
new
22

10
50%
20

I N F R A S T R U C T U R E
Planning cost per head of population
£5.74
% of new homes built on previously developed land
30%
No. of advertised departures from the statuory plan as
% of total permissions granted
0%
% of planning applications determined within 8 weeks
70.70%
% of major commercial and industrial applications
determined within 13 weeks
–
% of minor commerical and industrial applications
determined within 13 weeks
–
% of all other applications determined within 8 weeks
–
The number of decisions delegated to officers as a %
of all decisions
–
Average time to determine all planning applications
60 days
% of standard searches carried out within 10 working days 99.40%
No. of licensed taxi drivers per 1000 of population
–
P R O T E C T I O N
O F B U I L D I N G S
% of local authority dwellings receiving renovation work
during year as a proportion of the number needing
renovation work a) <£5,000
17%
b) >£5,000
24%
Average time to make dangerous buildings safe
24 hours
The proportion of unfit private sector dwellings made fit
or demolished as a result of direct action by SKDC
14.5%
Proportion of LA homes which were non decent at 1 April 2002
–
% change in proportion of non decent homes in year
–
No. of additional properties with improved protection
from flooding
6
No. of Renovation Grants awarded (excl. Home Repair
Assistance Grants)
26
% of Home Repair Grant applications receiving an award
–
No. of Historic Buildings / Enhancement Grants awarded
22
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Environmental
Objective
How did we perform in 2001/02?
Judge for yourself from the tables on pages 16 & 17
Here is an explanation of the main variances:
We did not achieve our target for the recycling of
household waste in 2001/02. We intend to introduce a
recycling scheme within parts of South Kesteven during
2002/03 and if successful hope to make it a district-wide
scheme from 2003/04. This will hopefully see us move
towards the Government’s target of 12% by the end of
2003/04
We continue to provide one of the most cost effective
waste collection service in the country. Next year’s cost
will increase to pay for the recycling scheme mentioned
above
Whilst reducing the number of missed refuse collections
from last year we did not achieve our target. Discussions
with our contractor should see further improvement next
year
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Again problems with our contractors meant highway
cleanliness ratings were lower than we had hoped. A
strategy to improve the figures has been agreed
For yet another year the cost of planning at South
Kesteven is one of the lowest of all district councils.
Planning applications in 2001/02 totalled 1,666
The average time taken to determine all planning
applications increased slightly to 68.6 days. This was
because of a number of long standing applications
(some up to two years old) came into the calculation
Our % of standard searches completed within 10 days
was down in the year owing to a combination of a 13%
increase in search numbers and the introduction of new
software. We intend to return to 100% in 2002/03
Our draft SKDC Local Plan is now available and can be
viewed on our website www.skdc.com

If you have any queries regarding our performance, please
contact the BEST VALUE TEAM on 01476 406080.

recreational objective
Our aim is
'TO PROVIDE THE PEOPLE OF SOUTH
KESTEVEN WITH OPPORTUNITIES FOR A
HEALTHY AND FULFILLED LIFESTYLE
THROUGH RECREATION AND CULTURE'
How do we try to achieve this?
. . . 'Via a series of aims evidenced by a
number of performance measures'

Some of the things we are doing to support these aims
are:
●

Providing high quality facilities at our four leisure centres
in Bourne, Deepings, Grantham and Stamford and arts
centres in Grantham and Stamford

●

Providing a wide range of quality arts activities,
accessible and attractive to all sections of the community

●

Providing and promoting amenities such as cycleways
and canal-side walks

●

Supporting some 14 summer play schemes each year for
young children

Our aims are:
To achieve our objective through
●
sport
●
arts
●
play
●
rest, relaxation, social and community interplay
●
lifelong learning
●
health
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What did we achieve in
2001/02?

What do we plan to do in
2002/03?

●

●

●
●

●

Promoted or supported some 80 arts events in the rural
areas
Maintained visitor numbers to our leisure centres at over
1,000,000 per annum
Completed our best value review on all our Leisure &
Cultural Services and identified a series of improvements
(shown later in this document) and savings of £283,000
over a three year period
Spent some £200,000 from our capital programme on
new cycle paths

●
●
●
●

Introduce a new ‘Passport to Leisure’ scheme aimed at
increasing participation via special rates to vulnerable
groups (eg the unemployed and the disabled)
Commence a programme of replacing play equipment
at various sites
Complete our new Cultural Strategy following the Best
Value Review
Review the management arrangements for all council
owned bowling greens
Provide resources to facilitate the provision of skateparks
at targeted locations

Did you know?
●
●

●
●
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SKDC spend over £3m per annum on leisure and
cultural activities
We provide 4 leisure centres, 2 arts centres, 6 playing
fields, 5 parks and over 40 hectares of open spaces &
play areas
95% of our population have direct access to a playing
field from within their parish or town
96,000 tickets were sold during the year for film
screenings at our Stamford Arts Centre

= well done

Recreation
O U R

K E Y

M E A S U R E

O V E R A R C H I N G
Does the local authority have a local cultural strategy

= can do better

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2001/02
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

being dev.

–

Yes

drafted

Yes

Spend per head of population on cultural and
recreational facilities and activities

£36.22

£27.28

£35.91

£35.32

£36.47

S P O R T
No. of swims and other visits per 1000 population

8,777

7,626

8,850

8,330

8,500

No. of new groups provided with resources under the
TOPS Community Programme

–

–

20

23

10

A R T S
No. of Arts events/activities provided

–

–

1,200

1,512

1,555

No. of attendances at Arts events/activities

–

–

140,000

173,928

160,000

Average % of seats occupied at Arts events
P L A Y

–

–

–

new

60%

1.75

3.21

1.75

1.75

1.75

The % of these which:
conform to national standards for local
un-equipped play areas

19.40%

4%

19.40%

13.90%

not required

conform to national standards for local
equipped play areas

65.50%

52%

69.50%

50.00%

after

11.10%
14

7%
–

11.10%
14

36.10%
12

2001/02
11

Major health promotion schemes supported and provided

5

–

3

3

4

Average % of seats occupied at workshops
No. of Passport to Leisure cards applied for by target
groups at SKDC Leisure Centres

–

–

–

new

90%

–

–

–

new

246

No. of playgrounds and play areas provided by the
local authority per 1000 children under 12

conform to national standards for larger
neighbourhood equipped play areas
No. of play schemes held
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Recreational
Objective
How did we perform in 2001/02?
Judge for yourself from the table on page 21
Here is an explanation of the main variances
Our local cultural strategy had not been adopted by the
end of the year. It is however in draft form and will be
available as a consultation document by the end of June
2002
The calculation method for swims and visits figure has
been standardised across our leisure centres following
the appointment of the same management contractor at
all four locations
The numbers of Arts events/activities is higher following
the provision of extra workshops and film screenings
As you would expect with extra events and activities,
attendance levels have increased also. Films such as
Harry Potter and Lord of the Rings achieved full
occupancy at all showings in our Stamford Arts Centre
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If you have any queries regarding our performance, please
contact the BEST VALUE TEAM on 01476 406080.

rural objective
Our objective is
'TO ADDRESS THE IMBALANCES IN
SERVICE STANDARDS AND ACCESSIBILITY
SUFFERED BY OUR RURAL RESIDENTS'

●

Giving extra business rate relief to village shops

●

Providing a mobile office service, with door to door
service to those most in need

●

Targeting business grants to rural areas

How do we try to achieve this?
. . . ‘Via a series of aims evidenced by a number
of performance measures'

Our aims are:
●

To achieve our objective by ‘access to services’ and by
providing specific services relevant to rural communities

Some of the things we are doing to support these aims
are:
●

Providing a higher value of travel vouchers to eligible
rural residents

●

Providing a free bulk waste collection to a number of
villages on Saturdays
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What did we achieve in
2001/02?

●

Develop access to services and community
information through the Pathfinder community websites
(www.bourneonline.co.uk, www.deepingsonline.co.uk,
www.grantham-online.co.uk, www.stamfordonline.co.uk)

●

Increased the value of travel vouchers to £28 person
(from £22) to eligible residents living in rural areas

●

Participate in a pilot project with Lincolnshire Police to
provide access to services for villages through their
e-mobile police office

●

Provided a mobile office service to 74 of our rural
villages

●

Awarded business rate relief to some 50 village shops

●

Gave 14 business grants in the rural sector

●

Received recognition from the East Midlands
Development Agency to be a Strategic Sub-regional
Partnership with our Welland neighbours

What do we plan to do in
2002/03?
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●

In conjunction with the Lincolnshire County Council,
introduce a dial-a-ride scheme and a limited scheduled
minibus service in the rural areas of our district

●

Work with our Welland partners on delivering a Rural
Action Plan. This includes such initiatives as farming
diversification, green tourism and sustainable
communities

Details on the Welland Partnership can be seen on page 26

If you have any queries regarding our performance, please
contact the BEST VALUE TEAM on 01476 406080.

= well done

Rural
O U R

K E Y

= can do better

M E A S U R E

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2001/02
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

No. of villages visited by our mobile office per month

74

–

74

74

75

No. of villages receiving a bulk waste collection service
No. of village shops receiving business rate relief

31
49

–
–

35
50

32
50

35
50

No. of business grants awarded in rural areas

10

–

10

14

5

No. of arts events promoted or supported in rural areas
No. of affordable homes made available in rural wards

–
–

–
–

80
–

78
new

60
2

Rural Objective
How did we perform in 2001/02?
Judge for yourself from the table above
Here is an explanation of the main variancies
Free Bulk Waste collection services are offered by the
Council to those areas not within easy reach of a
Lincolnshire County Council civic amenity site. The
service is provided following the request of a parish
council
We are able to give some 14 individual awards to rural

businesses from our grant scheme. Following a review of
the grant scheme during 2001/02 we will be targeting
our awards to support business growth in 2002/03
We continue to support and provide Arts events in our
rural areas as much as possible. Our target for 2002/03
is reduced as our Folk, Food, Drink and Dance festival
will not take place

If you have any queries regarding our
performance, please contact the BEST VALUE
TEAM on 01476 406080.
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Well, well, well
. . . look at the Welland Partnership
Business and jobs in South Kesteven are set for a major boost with the
announcement by the East Midlands Development Agency (emda) of new Subregional Strategic Partnership status (SSP) for the Welland Partnership.
The Partnership, of which SKDC is a member, will in future help deliver emda’s
economic development and regeneration programme, bringing the prospect
of massive fresh financial resources to boost the local economy.
SSP recognition is the biggest single achievement yet for the Partnership, only
formed two years ago. It will now work alongside emda to deliver their
regional regeneration programme with major funding channelled through the
Partnership to promote all manner of business-related initiatives for the long
term benefit of everyone in South Kesteven.

. . . we’re ‘on line’
A dynamic network of community websites has been launched to deliver a
ground-breaking mix of e-government and community information - plus help
tackle key issues of social exclusion and rural deprivation - thanks to Welland
Partnership success in the Government’s Pathfinder initiative.
Welland On Line has created 11 market-town based Internet web sites which
offer a template for delivery of IT-borne services within rural areas.
Within South Kesteven, the sites are

www.grantham-online.co.uk
www.bourneonline.co.uk
www.deepingsonline.co.uk
www.stamfordonline.co.uk
Billed as ‘life on line’, the project aims to deliver exactly that within its rural
sub-region - based on the successful Rutland On Line, a Welland partner in
the Pathfinder project - and linking public, private, voluntary and community
sectors.
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In principle, all sites offer 24/7 service on a self-help basis accessed via PCs
and, in the future, touch screen kiosks to widen their influence.
In practice users will find a wealth of information including council services
(starting with planning on line), chat forums, business directories, bus time
tables, local group activities and even village property for sale - all centred on
specific market towns and their village hinterlands.
The sites also hold huge potential for business, with free jobs listing, bespoke
web site building and links, Welland networking and business to business
trading. Tourism, a multi-million pound business across Welland, will be
another major beneficiary.
Once fully developed, the sites will offer a wide range of online facilities,
including:

Accommodation finder
Business directories
Events listings
Health content
Shopping directories
Property database
Situations vacant
Transport timetables

. . . and there’s more
Latest success comes under the Government’s Invest To Save initiative, where
the Partnership has been awarded more than £1m to create a co-ordinated
network of call centres across the Partnership area to expand access to council
services.
Exact detail of how the project will work is now being prepared, but the
Partnership’s success in gaining more Government money underlines the
importance of partnership working.
Joint officer working groups continue to spread Best Value and productive links
between the partner authorities, familiarisation events have kept members up
to date with developments and Trevor McHugh, the Partnership’s external
funding manager has now helped secure more than £3m in grant funding.
For more details on the Welland Partnership visit our website on
www.welland-partnership.com or contact the BEST VALUE TEAM on
01476 406080

service reviews
Audit and Inspection
In accordance with Government requirements, our annual
performance and the Council’s continuing approach to Best
Value generally has to be audited to ensure completeness,
correctness and compliance with the Local Government Act.
For 2001/02 the Auditor reported that ‘the Performance Plan
(BVPP) was very good, a valuable and informative document. It
has been prepared and published in accordance with statutory
requirements’.
As regards Best Value generally, the Auditor commented that
‘progress has continued but has been slower than planned in
some areas, particularly in the area of performance
management’.
In giving an overall unqualified opinion, the Auditor made a
number of recommendations to which the Council had to
respond formally. These were, (with our responses in italics):

●

●

We recommend the Council reviews its management
structures to see if changes would strengthen its strategic
focus, and consider whether the Corporate Management
Team should have decision-making responsibilities

It is recognised that a greater focus, at senior level, needs to be
given to strategic issues. Rather than making hierarchical
changes the Council would introduce decision support
partnering to ensure senior management have a greater focus
on delivering the Council’s objectives.
●
The Council should ensure that a performance appraisal
system is implemented across all departments
Performance management processes will be highlighted as key
responsibilities of senior managers as an integrated part of the
Council’s appraisal system
●

The Council should review its staffing resources to ensure
they can efficiently carry out Best Value requirements

Additional support resources are planned. (Two new staff were
appointed in October 2001)

Ensure summary performance plans are delivered to all
households by mid April

We agreed alternative arrangements will be made. (In fact this
year we combined the BVPP summary plan with our council tax
leaflet and sent it out by mid March)

27

Best Value Inspections
To date the Council has had three inspections from the Best
Value auditors, namely: Waste Management, Revenue Services
and Land Use Planning Services.
On a star scoring basis from 1 to 3 (fair, good and excellent)
the reviews received scores of;

Waste Management

- 1 star; unlikely to improve

Revenue Services

- 1 star; likely to improve

Planning Services

- 2 stars; with promising prospects
for improvement

You will find more details on these reviews and the proposed
service improvements later in this document
The Inspectors will be visiting later in the year to look at our
reviews on Housing Services and Leisure & Cultural Services
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If you would like copies of any of the audit reports or further
information regarding the reviews, please contact the BEST
VALUE TEAM on 01476 406080.

Best Value Review Programme
YEAR : 2 0 0 2 / 0 3

YEAR : 2 0 0 3 / 0 4

YEAR : 2 0 0 4 / 0 5

THEMES

THEMES

THEMES

Supporting People

Commercial Environmental Health

Regulatory Services

Funding Challenge
Purchasing

Crime & Disorder

Performance Management

SERVICES

Reviews Revisited

Financial Services
Human Resources

Reviews will commence in April each year and be completed by December to meet budget setting and
performance plan requirements for following years. Review programmes for years 2003/04 and 2004/05
are subject to alteration.
For more details on our review programme please contact the BEST VALUE TEAM on 01476 406080
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Key Results from Completed Reviews
The review involved management, staff, critical friends,
recipients and outside agencies. All aspects were analysed to
gauge the main problem areas and those with potential for
improvement.

We chose therefore to do reviews on the following:

Results

Revenue Services
Land Use Planning Services
Leisure & Cultural Services
Housing Services
Grants & Subscriptions
The key points from the reviews are summarised below.

Revenue Services
Background
The Revenues Service was chosen for a best value review
because of poor headline indicators over a number of years.
The review was needed to identify the key issues and prepare
an action plan to help deliver the required improvements. The
review covered Council Tax, Housing Benefits, Business Rates
and Systems Support.
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Involvement

During the past year South Kesteven has carried out a number
of reviews. In earlier years reviews were based around
individual services. In 2001, however, the Government
suggested that Councils broaden their reviews to embrace a
‘theme’ or range of services.

The main areas identified were
(i)
(ii)
(iii)
(iv)

a requirement for systems ownership
a need for improved customer service
focussed collection and enforcement work
implementation of the verification framework for
housing benefits.

Each of the main areas formed part of the action plan leading
to the work required for improvement in performance.

Inspection
The revenues best value work was subjected to inspection.
The result a fair service (1 star) that probably will improve.

Next Phase
Performance management will be the key ingredient of
improved service delivery. The targets set for Revenues are
challenging but achievable over the next 5 years.

Land Use Planning
Services

Leisure and Cultural
Services

Service Details: Local Plan preparation, Planning policy,
planning applications, building control, conservation, street
naming and numbering

Service Details

Consultations carried out; service users; planning
applicants, agents, objectors, builders, Parish Councils,
complainants
Results of Consultation; High levels of satisfaction with the
service. Specific service improvements identified by specific
categories of users. More feedback and information sought on
planning matters.
Inspection outcome: A good (two star) service with
promising prospects for improvement
Improvements identified: 48 detailed service improvements
identified, relating to customer service, service efficiency,
service integration and parish council relations. Improvements
include
● The implementation of web-based planning services
● Improvements to reception area and duty officer
arrangements
● Electronic transactions
● Increased consultation
● Improvements to documentation and forms

Provision of leisure centres, arts centres, sports development,
arts development, parks, playing fields, markets, fairs and
tourism (not all tourism service issues were considered as part
of this review).

Consultation
Questionnaires to 5000 households, focus groups, user groups
and satisfaction survey.
Results of Consultation
Good levels of satisfaction with service. Some identified
areas of concern were access to and awareness of
facilities.
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Improvements identified:
●

Better use of advertising opportunities to promote
activities and facility programmes

●

Development of in-house publications to inform the
public about services provided

●

Introduction of Passport to Leisure scheme to provide
off-peak, reduced rate access to leisure centres for target
groups

●

Introduction of specific targeting of vulnerable groups

●

Consider feasibility of leisure trusts to operate arts centres

●

Consider feasibility of a public/private partnership for the
operation of leisure centres

●

Reduction in leisure budget of more than £275,000 in the
next 3 years

The Housing
Service
Service Details
The whole of the Housing Landlord function to include
Allocations, Homelessness, Tenancy Services and Repairs /
Planned Maintenance.
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Consultation carried out –
Extensive scoping exercise including staff, members,
tenants and external stakeholders. Recent Tenant
Satisfaction Survey.

Results of Consultation –
The need for aspects of the service to be more easily
understood i.e. the Allocations Process and Tenancy
Agreement and improvement in the quality and speed of
repairs.

Improvements identified:
●
●
●
●
●
●
●

Move to an all-tenure Choice Based Lettings Scheme
A conference on Homelessness issues
A more easily understood Tenancy Agreement
An improved Appointment System for repairs
Better Void Management
An easily understood Guide for Tenants
Establishment of a Housing Service Performance
Management framework

Grants and Subscriptions
Service details: All grants, subscriptions, discretionary
payments and benefits in kind
Consultation carried out: Questionnaires to 50 grant
recipients, meetings with grant awarding officers, focus group
with voluntary sector and parish council input
Results of consultation: Broad satisfaction with Council’s
grants schemes, findings re-inforced many of the ideas
discussed by the review team

Improvements identified:
●
●
●
●

●

Development of a clear council policy on grants with an
appeals process
Creation of an officer position within the Council of
Grant Co-ordinator
Creation of a consistent approach to application forms
Widening of the Council’s role from just a funding body
to an enabler, thus creating access to wider funding
opportunities
Ring-fencing all grants budgets to improve budgetary
control

Customer Service &
e-Government Review
This review is currently underway looking at how customers
access the services the Council provides. Among the areas
being reviewed are:
●

Reception areas and our area offices

●

Our telephone system

●

How we deal with our correspondence

●

How we communicate with our community

●

How we interact through electronic means

The review is also looking at some of our internal processes to
ensure efficiency and the capacity to cope with any change
electronic service delivery will bring.
This review should be completed by mid-2002

For further details on any of our reviews, please contact the
BEST VALUE TEAM on 01476 406080.
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efficiency & consultation
Efficiency Policy

●

Reduced average staff sickness levels from 10.55 days to
8.78 days

The Government have stated, that, as part of Best Value
legislation, local councils should target efficiency improvements
of 2% per annum.

●

Joining up our council tax leaflet and summary
performance plan into one document created savings of
approximately £7,000

●

Increased the % of all planning applications determined
within 8 weeks from 70.7% to 73.6%

SKDC remains proud of its good housekeeping borne out of a
business like approach. We have constantly delivered new
services by making savings elsewhere.
We believe efficiency improvements can be measured in both
terms of money and quality. We have made financial gains
and savings following a number of best value reviews, and we
believe that meeting or improving towards the various
performance targets in this document will also reflect an
efficiency gain.
SKDC will continue to strive towards achieving a 2% efficiency
gain across all its services. In doing so we hope to be able to
redirect any savings into better quality services.
Some examples of our efficiency savings and gains over the
past year are:
●
●
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Leisure and Cultural Services review identified
savings of £283,000 over a three year period
Increased the annual proportion of Council tax
collected from 97.1% to 97.92%

Consultation Policy
The Council is in the process of writing a consultation strategy.
This should help us to:
Allocate the resources necessary to engage in on-going
dialogue with the community,
Work in partnership with other public sector organisations like
the Police and Health Authorities.
Consultation expected to be undertaken in 2002/03 as
part of this corporate approach includes:
●

Consultation required by law, eg the Local Plan

●

Consultation undertaken as part of the Best Value review
process. Areas that will be looked at in 2002/03 include:
Supporting People
Purchasing
Funding Challenge

●

Consultation to determine the direction / inform the
direction of the community plan

Getting in touch with us
If you have any views on Council services please contact us by:
Telephone the BEST VALUE TEAM on 01476 406080
E-mail: bestvalue@skdc.com
Visit our websites on:

We are trying to build up a relationship with the community in
a number of different ways. Methods in use include:

www.skdc.com
www.welland-partnership.co.uk

Freephone and leave a message on 0800 952 0044
●
●

Focus Groups (made up of service users; will tackle
service specific issues)
Tenants Compacts (14 groups, organised by area, that
represent the views of council tenants)

●

Viewpoint Citizens Panel ( a panel of volunteers drawn
from the county of Lincolnshire and asked for their views
on a variety of topics)

●

Local Strategic Partnership ( comprised of representatives
from local organisations, set up to inform the content of
the community plan)

●

Surveys

●

The Internet

Call into any of our offices in Bourne, Grantham,
Market Deeping or Stamford
Write to: SKDC, Freepost GM48, Grantham. NG31 6PZ
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financial statements & plans
The Council spends some £50 million of public funds each
year on housing benefits, services and council housing.
The following table shows the overall expenditure and income
by service for 2002/03 with comparisons for the previous two
years (please note that service descriptions are prescribed by
Government).

Council Tax & Housing
Rents
NET
SPENDING
2000/01
£000’s

EXPEND
£000’s

INCOME
£000’s

NET
£000’s

EXPEND
£000’s

INCOME
£000’s

NET
£000’s

Cultural and Related Services

5,036

5,952

(832)

5,120

5,761

(807)

4,954

Environmental Services

4,124

4,849

(398)

4,451

5,121

(400)

4,721

Planning and Development Services

880

2,816

(1,649)

1,167

2,919

(1,859)

1,060

Highways, Roads and Transport Services

468

1,434

(662)

772

1,479

(972)

507

Housing Services

509

27,376

(27,084)

292

27,414

(27,477)

(63)

Corporate and Democratic Costs

898

1,175

(40)

1,135

1,362

(66)

1,296

Unapportionable Central Overheads

213

219

0

219

221

0

221

1,195

5,005

(3,645)

1,360

5,551

(3,911)

1,640

13,323

48,826

(34,310)

14,516

49,828

(35,492)

14,336

Central Services to the Public
Net Service Costs
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BUDGET 2001/2002

BUDGET 2002/2003

Council Tax & Housing
Rents levels
After Government grants the average Council Tax (Band D)
charge for 2002/03 will increase by 9% to £84.69. The table
below shows our position with a comparison with the national
average.

Council House rents will increase by an average of 3.8%. This
is represented by a 3.5% annual rent increase for all council
property together with the effects of the Government’s rent
restructuring initiative.

98/99 99/00 00/01

For the future our Community Strategy will be the basis for
assessing our priorities. Any budget changes needed to deliver
potential new services will be done without compromising our
commitment to inflation-only increases on council tax.

SKDC charge
per Band D

01/02 02/03

£73.98 £73.98 £73.98 £77.67 £84.69

National average
for district councils £79.78 £82.74 £85.34 £90.22 £95.38

Likewise our council house rent increases will only match
Government guidelines

In the context of Best Value, we feel that we continue to provide
a wide range and high level of services at a much lower cost
than many other councils.
Our charge is some £10.69 below what the Government thinks
we should be spending as a district council.

If you would like any further information on the Council’s
finances please contact the BEST VALUE TEAM on
01476 406080

Major challenges face SKDC in 2002/03. The recycling of
refuse to meet Government targets will cost the council a lot of
money. This, coupled with a disappointing settlement from
Central Government and low interest rates reducing our return
from investments, is the reason for the increase in our part of
the council tax bill. It should be noted that we only retain 9.1%
of the total council tax you pay.
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Money in the Bank
As part of our financial strategy we aim to keep a reasonable level of reserves. The interest earnings
on these reserves (£600k in 2002/03) are used to help keep council tax and housing rents at
acceptable levels.

Our main reserves are:
1999/2000
Actual
£000’s

2000/2001
Actual
£000’s

2001/2002
Actual
£000’s

2002/2003
Estimate
£000’s

2,179

2,412

2,489

2,142

533

1,009

1,914

2,649

11,985

10,225

8,622

7,230

556

630

630

630

Pensions

1,212

1,687

1,562

1,435

Other

1,305

1,592

1,786

1,895

General Fund
Housing & Revenue Account
Capital
Insurance

At the start of 2001/02 South Kesteven had some £17.5m invested; this is anticipated to reduce to
£15.9m by the end of 2002/03
At the same time South Kesteven had £14.5m of debt outstanding; this will reduce to £13m by the
end of 2002/03
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Capital Programme

Corporate Health

Our current four-year programme involves some £26.8 million
of investment. Of this some £15m will be spent on our housing
stock. Work programmes include new secure doors, re-roofing
and kitchen refurbishments.

The following tables contain a number of indicators that are
specified by the Government as being measures of a Council’s
overall performance. The majority are collected and reported
upon by almost all councils throughout the country.
Government appointed auditors check the figures, so the
results can be used to provide the basis for setting Government
targets and showing where the best and worst performers are.

Other projects include town centre development (£700k), new
infrastructure in Bourne (£1.5m) and new industrial provision
(£1.8m).
Renovation grants for private sector house improvements are
budgeted at £550k per annum.

Direct Works Organisation
The Council’s main trading operation is our Direct Works
Organisation. It operates in the same way as a private sector
company and carries out repairs to our housing stock. In
2001/02 the DWO had a turnover of £2.2m and made a
surplus of £30k. It has reserves of £100k.

Judge South Kesteven’s performance for yourself. The smiley
and sad faces should help you!
Comparisons are shown with the top 25% of district councils
where available. An explanation of the main variances follows
the tables.
‘–’ denotes information not available or applicable.
If you would like any further information on the Council’s
finances please contact the BEST VALUE TEAM on
01476 406080
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= well done

Corporate Health
O U R

K E Y

P O L I C Y

M E A S U R E

= can do better

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

M E A S U R E S

Level of conformity of local authority to Commission
for Racial Equality’s standard for Local Government

Level 1

Level 1

Level 2

Level 1

Level 2

Has the LA written a pro-active strategy for combating
fraud & error which is regularly communicated to all staff

Yes

–

Yes

Yes

Yes

% score against a checklist of planning best practice

40%

70%

80%

60%

90%

The no. of types of interactions that are enabled for
electronic delivery as a % of the types of interactions
that are legally permissible for electronic delivery

–

–

–

5%

30%

No

–

being
prepared

being
prepared

see below

If yes, by when (mm,yy) will a full review of the community
strategy be completed/ if such a review was scheduled for
this year, was it completed on time

–

–

–

new 02/03

N/A

If yes, has the authority reported progress towards
implementing the community strategy to the wider
community this year If no, by when (mm,yy)

–

–

–

new 02/03

N/A

If no, by when (mm,yy) does authority plan strategy
in place

–

–

–

new 02/03

09/02

% of authority expenditure on legal and advice services
which is spent on services that have been awarded the
Quality mark and meet a priority legal need identified in
the Community Legal Service Partnership strategic plan

–

–

–

new 02/03

0%

Has the authority established a timetable for preparing
Community Strategy
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OUR
TARGET
IN 2001/02

= well done

Corporate Health
O U R

K E Y

M E A S U R E

= can do better

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

£8.55
£12.16
96%
2.50%
0.50%
1.80%

£8.83
£12.36
97.8%
1.82%
0.16%
2.20%

£9.49
£12.90
98.20%
1.80%
0.50%
2.00%

1.80%
97.50%
98.30%

1.14%
97.62%
97.92%

1.00%
100%
98.20%

98.70%
–
£84.32

97.86%
new
£85.74

98.50%
100
£89.54

40%
–
8.5 days
7%
0.60%
0.30%

36.70%
new
8.78 days
9.9%
1.00%
0.50%

N/A
18%
8 days
9%
0.60%
0.30%

4.50%

5.00%

5.30%

–
–
0.80%

9.97%
new
0.50%

9.97%
0.16%
0.80%

–

0.77%

0.77%

H O U S E K E E P I N G
Average weekly cost of local authority dwelling management £7.80
£8.06
Average weekly cost of local authority dwelling repairs
£11.43
£10.33
Local authority rent collection - proportion of rent collected 98.13%
98.40%
LA rent collection - current tenant arrears as % rent roll
1.89%
1.90%
LA rent collection - rent arrears written off as % rent roll 0.53%
0.20%
% of rent loss through LA dwellings becoming vacant
2.16%
0.90%
% of all current tenants owing over 13 weeks rent
(excl. those owing less than £250)
1.35%
1.80%
% of undisputed invoices which were paid within 30 days 95%
94%
Proportion of Council Tax collected
97.10%
98.2%
% of Business Rates which should have been received
during the year that were received
97.90%
99%
No. of fraudulent benefit claims discovered in year
–
–
Total net spending per head of population
£82.37
£88.23
S T A F F C O M P O S I T I O N A N D M O R A L E
% of senior management posts occupied by women
37.30%
27%
% of top 5% of earners that are women
–
–
Proportion of working days lost to sickness and absence
10.55 days
8.2 days
Voluntary leavers as % of staff in post
9.20%
7.60%
Early retirements (excl. ill health) as % of total workforce
0.60%
0.19%
Ill health retirements as % of total workforce
0.30%
0.22%
No. of staff meeting disability definition (as defined by the
act) as % total workforce
4.70%
3.00%
Economically active population with disability (for information
& comparison)
–
–
% top earners that are from black & minority ethnic communities
–
–
Minority ethnic community staff as % of total workforce
0.60%
1.7%
Economically active population from minority community
(for information & comparison)
–
–
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= well done

Corporate Health

= can do better

OUR
TARGET
2001/02

WHAT WE
ACHIEVED
2001/02

OUR
TARGET
2002/03

72%

75%

74%

75%

0

–

1

1

0

The no. of racial incidents recorded by the authority
per 100,000 population

0.8

0

0

0

0

% of racial incidents that resulted in further action

0%

67%

0%

0%

0%

The no. of domestic violence refuge places per 100,000
of population provided or supported by the authority

0.7

0.7

0.7

0

0

No. of local authority buildings open to the public

11

26

11

11

11

No. of such buildings in which all public areas are
suitable for and accessible to disabled people

8

7

8

8

8

Energy consumption in operational property compared
with comparable UK properties

–

–

–

new

to be set
during 2002/03

Energy consumption in street lighting compared with
average of LA’s

–

–

–

new

to be set
during 2002/03

O U R

K E Y

M E A S U R E

OUR
TOP 25%
PERFORMANCE DISTRICT COUNCILS
2000/01
where available

PUBLIC SERVICE SATISFACTION
% of citizens satisfied with overall service provided by SKDC 71.30%
No. of complaints to an Ombudsman classified as
maladministration/local settlement
MONITORING AND PROTECTION

BUILDINGS AND ENERGY
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How did we perform
in 2001/2002
Here is an explanation of the main variances

We have improved significantly on our average sickness
absence figure in the year. Reducing it from 10.55 days
in 2000/01 to 8.78 days in 2001/02. Further active
management should see this figure reduce further during
2002/03. We are hopeful of achieving the Government’s
target of 6.8 days within the 5 years allowed

We did not progress to Level 2 of the Equality Standard
as we had hoped. The standard has been amended to
incorporate race, gender and disability and we are
confident that we will achieve Level 2 of the amended
standard during 2002/03
Our score on Planning Best Practice has improved but
we did not achieve our target of 80%. The introduction of
a Planning Charter and alterations to improve physical
access during 2002/03 should see us achieve 90%

If you have any queries regarding our performance,
please contact the BEST VALUE TEAM on 01476
406080.

We collected 97.92% of all Council Tax due in the year.
An improvement on last year but not quite achieving the
target we had set ourselves. We are confident however of
achieving the Government upper quartile target of
98.2% in 2002/03
Our collection rate for Business Rates was virtually the
same as in the previous year. The introduction of a new
(& disputed) assessment in the year meant the equivalent
of 0.5% was taken off our collection rate. We fully intend
to achieve the Government’s target of 98.5% in 2002/03
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Our performance against the Government’s
main targets for district councils
The following indicators are the Government’s top quartile (top 25%) targets for all best district councils. They expect all councils to
move towards these targets thus ensuring a consistent level of performance throughout the country. The all appear elsewhere in this
document but are presented here for the reader to make a quick and reasoned judgement. An explanation of the variancies follows on
the next page.
1
SKDC
PERFORMANCE
2000/01

2
TOP 25%
OF DISTRICTS
2000/01

3
GOVERNMENT
TARGET
2001/02

% of Council Tax collected

97.10%

98.20%

98.30%

97.92%

98.20%

98.20%

% of Business Rates due that were collected

97.90%

98.70%

98.70%

97.86%

98.70%

98.50%

10.55 days

8.2 days

6.8 days

8.78 days

6.8 days

8 days

Early retirements as % of workforce

0.60%

0.17%

0.45%

1.00%

0.45%

0.60%

Ill health retirements as % of workforce

0.30%

0.24%

0.35%

0.50%

0.35%

0.30%

Average relet times for council dwellings

35 days

26 days

25 days

28 days

no longer set

25 days

Average processing time for new benefit claims

44.79 days

33 days

none set

44.33 days

36 days

40 days

Average processing time for change of circumstances

11.17 days

8 days

none set

10.34 days

9 days

10 days

61.70%

85%

none set

64.91%

83%

70%

D E S C R I P T I O N

Sickness absence per employee

% of renewal claims processed on time
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4
5
SKDC
GOVERNMENT
PERFORMACE
TARGET
2001/02
2002/03

6
SKDC
TARGET
2002/03

As you can see we have not quite achieved the six main
quartile targets for 2001/02. We are however moving in the
right direction.

Council Tax and Business Rates
On council tax collection our figure is better than the previous
year. We plan to achieve the Government targets for council
tax collection in 2002/03 and business rates in 2003/04. This
is well within our 5-year improvement plan for Revenues
service.

Staffing
Sickness absence figures show a reduction from 10.55 days
per person in 2000/01 to 8.78 days in 2001/02. Through our
new active sickness management policy we are proposing a
further reduction to 8 days in 2003/04, and a further .5
reduction each year for the following 3 years thereafter. This
will see us achieve the Government target within 5 years.
On early retirements and ill health retirements, the
Government’s targets allow us only the equivalent of three
retirements per annum. As we continue to manage our staff
resources as best suits our service provision, we cannot
guarantee that we will always meet the Government target.

Council Housing
Whilst no longer a main Government target, we intend to
continue to reduce the time taken to relet our council houses.
The setting up of a void management team following our
Housing review will oversee the function. We hope to reduce
the average time taken in 2002/03 by another 3 calendar
days.

Housing Benefits
The Government have introduced three upper quartile targets
on housing benefits this year. They are all to do with the
processing of claims. We have set our targets on the basis that
we need to improve on what we are achieving at present. Now
we are closer to having adequate staffing levels in our benefits
section, we intend to reach the targets as soon as possible
whilst retaining our position as one of the most cost effective
councils in the country at processing benefits.

Please contact the BEST VALUE TEAM on 01476 406080
if you require any information on the indicators or our
performance.
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Equal Opportunities
Statement

Procurement
Policy

As a local provider, enabler and purchaser of services, South
Kesteven aims to ensure equality of treatment and access to
services to all members, staff and customers. No person or
group of people applying for services or contracts with the
Council will be treated less favourably than any other person or
group of people on sex, sex orientation, race, nationality,
ethnic origin, disability, marital status or age.

Procurement covers all services, works and goods required by
South Kesteven to enable the delivery of its services. As the duty
of BEST VALUE requires us to secure continuous improvement
in our functions, sound procurement practice is essential.

We will consult with people about the planning and delivery of
our services and take account of the specific needs of those
groups who may experience discrimination or be
disadvantaged. Information about services will be accessible
and where necessary, targeted to those who may otherwise
experience difficulties in accessing information or services.
Please contact our Customer Services Manager on
01476 406200 if you require any further information on this
statement.
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We have therefore produced a BEST VALUE PROCUREMENT
STRATEGY to provide a framework to ensure that our services
are procured in the most efficient and effective way and via the
most appropriate route.
During 2002 we shall be conducting a review on all our
Purchasing and we will be revisiting our Procurement Strategy.
If you would like a copy of our existing procurement stategy
please contact the BEST VALUE TEAM on 01476 406080

